Company Name:| |

Team Name:| |

Contact:| |

Culture

High performing organizations are the most adept at anticipating and responding to change.

Describe how your team’s use of Agile has influenced other areas of your organization/business to anticipate
and respond to change with more agility.



initiator:agileaward@agilesandiego.org;wfState:distributed;wfType:email;workflowId:27ce521195b54d22999977897b1befb2


Technical

How did your Agile philosophy affect your technical work? For example, did you observe signs of increased
code quality or more regular releases of working software? Describe any innovations that enabled or
improved the technical aspects of your project.




Customer

Describe how your team involved your customers as part of your agile development process.

Consider how you and your customers collaborated to ensure the requirements were well-defined, how you
involved them while the work was being done, and how you handled their comments and suggestions during
review cycles.




Business

Describe the effect your agile approach has had on adding value to your business. In this regard, consider
enhancements to revenue (such as improved time to market) as well as reductions in cost (such as improved
team productivity). Include relevant metrics and anecdotal examples as appropriate.
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